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TOWN OF WENHAM 

Finance & Advisory Committee 
Meeting of May 6, 2020 

Town Hall, 138 Main Street 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Wednesday May 6, 2020 at 5:30 
pm virtually on zoom.us.  
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents who 
“shall consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the 
disposition of any property of the town. The Committee shall hold prior to each annual town meeting one or more meetings at 
which the Selectmen and other invited officers, boards and committees of the town shall be present to consider the items which 
make up the annual budget and any other municipal matters. In discharge of its duty, said Committee shall have free access to all 
books of record and accounts, bills and vouchers on which money has been or may be paid from the town treasury. Officers, 
boards and committees of the town shall furnish said Committee upon request with facts, figures and any other information 
pertaining to their several activities. The recommendations of the Committee on the articles in the warrant for the annual town 
meeting shall be printed in the annual town report, which shall be distributed, if possible, one week before the date of said 
meeting.” The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to 
departmental budgets for extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers 
during the last two months of the fiscal year and the first 15 days of the next year in order to close out the Town’s financial 
records.  
The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman Chairman; Finance & 
Advisory Committee Chairman; Town Moderator and votes to appoint members to the Finance & Advisory Committee.  
J. Purdy (2020); M. Therrien (2020); A. Begin (2021); C. Jelsma (2021); D. Molitano (2022) 
 
•  Identify that this is a virtual meeting, the meeting is being recorded, identify all attendees 
Due to the COVID19 Virus pandemic, and restrictions concerning in-person gatherings ordered by the Governor, this meeting took place virtually on 
Zoom. Mr. Begin announced the meeting was being recorded, confirmed all in attendance, and that all votes would be by roll call. 
 
Call to Order - With a quorum present Mr. Begin called the meeting to order at 5:36 pm.  
Committee present: Alex Begin, Chair; Vice Chair; Carrie Jelsma; David Molitano; Jim Purdy; Michael Therrien (A-5:40 pm) 
Also present: Anthony Ansaldi, Town Administrator(L-6:08pm); Chris Holak, Interim Finance Director; Jackie Bresnahan, 
Director of Administrative Services; Catherine Tinsley, Recording Secretary 
Gary Cheeseman, selectman candidate 
 
• Budget Discussion  
 Financial spread sheets 

 
Mr. Holak reviewed the revenue update estimates and summarized the spread sheet. 

o The town received the anticipated real state payments from the larger mortgage companies, assessment payments for 
shared services from Hamilton, and Century Bank deposits are now up to date. 

o The “Lock Box” revenue is in line with revenue compared to prior years but real estate tax revenue is behind about 2% 
with the collection rate at 90%. 

o The motor vehicle excise tax is down but it was noted that leasing companies pay excise in May and June. 
 
The break-down of Hamilton’s assessment as follows:  

o Library $434,240 
o Inspectional services $26,258 
o Pleasant Pond $9,454 

 
• Reductions to FY21 town and school  
Legislative Round Table - Mr. Begin gave an update on the legislative round table with Senator Bruce Tarr and Representative 
Brad Hill. 
He credited Brad Hill and Bruce Tarr for providing valuable information as the financial implications of COVID-19 virus on 
the national and state level.  Mr. Begin relayed the message for towns to expect a significant reduction in state aid for FY and 
meaningful sums of money to the school budget including chapter 70, transportation aid, etc.  
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Mr. Begin noted that a 20% reduction was suggested as a base reduction for the next year or two; this will require the school and 
town to adjust their budgets.  
 
The finance committee asked to clarify the dates that have been circulating for town meeting (Hamilton & Wenham) and town 
elections (Hamilton & Wenham); this date has yet to be determined but the BOS and BOH continue to discuss dates and 
protocol.   It was noted that legislation is continually being reviewed, and changed to accommodate municipalities needs during 
the crises.  
Mr. Cheeseman noted the school committee is looking at a $1.274 million short fall based on the estimated loss of state aid.  
 
• Consideration of override – reduction or elimination. 
Mr. Begin believe the town would be reconsidering the FY21 budget and the committee should revisit their recommendations 
to town meeting warrant articles in the next couple weeks.  This will be carried forward on the next agenda. 
 
• Preparing a 1/12 budget if needed  
It was noted that Department of Revenue must approve a 1/12 budget. 
  
• Wenham – FY21 
Regarding the Hamilton / Wenham Joint programs i.e. Library Mr. Ansaldi summarized that he attended the meeting Monday 
with the library trustees and noted it is uncertain if the library will reopen this fiscal year. Mr. Ansaldi said there was a discussion 
if there was enough work to keep 9 full time and 2 part time staff busy from home and what this could look like if this goes on 
much longer, i.e. furlough to reduce hours from 35 to 20, or temp layoff for FY20, but still cover health insurance.  It was noted 
that Hamilton pays 2/3 of this bill and has not wanted to make cuts to date; discussions continues with the understanding that 
this could potentially go into FY21.   
 
Mr. Begin asked for direction and if the committee should be preparing recommendations. Mr. Ansaldi responded that 
Department Heads were asked to look at their budgets and prioritize reductions.    
Revised revenue estimates and potential cuts would be made available for the next finance committee meeting for discussion. 
Mr. Begin suggested a joint meeting with the board of selectmen in the near future.  
Mr. Ansaldi left the meeting. 
 
Mr. Begin asked for an understanding regarding on the process of the ballot question and town meeting votes.  
Ms. Bresnahan summarized that the ballot question raises levy limit and Town meeting votes the appropriation (where it will be 
spent).  Town counsel and DOR have been asked to give guidance of the various scenarios for voters and the time table of 
voting.   
Ms. Bresnahan observed the ballot may be amended and re-printed pending the override questions and state aid reduction 
impact. 
 
• Approval of Prior Meeting Minutes - April 29, 2020 
Vote: The committee unanimously voted by roll call to approve the minuets of April 29, 2020. 
 
The finance committee will meet on May 13, 2020. 
 
• Adjournment - The committee unanimously voted by roll call to adjourned at 6:13pm. 
 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
5.11.2020 
 


